Assignment 4

Resolving Conflicts at Work

Section A

	1. List and briefly describe the eight paths from impasse to transformation

	Path
	Description

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	2. List the 12 opportunities for transformation

	

	

	

	

	

	

	

	

	

	

	

	

	3. What are the three common conflict metaphors?

	

	

	


	4.  What are the eight strategies for turning conflict into opportunity?

	

	

	

	

	

	

	

	

	5. What are the five strategies for responding to conflict?

	

	

	

	

	

	6. What are the six ways that messages can be altered?

	

	

	

	

	

	

	7. What are the 14 ways to actively listen and respond?

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	8. What are the eight hidden markers in emotional communication?

	

	

	

	

	

	

	

	

	9. What 10 separations must be made in conflict resolution?

	

	

	

	

	

	

	

	

	

	

	10.  What are the eight strategies to change difficult behavior?

	

	

	

	

	

	

	

	

	11.  What are the five steps in creative problem solving?

	

	

	

	

	

	

	


Section B

Describe a conflict that you have had at work.  Using the information you learned from this book, discuss why the conflict occurred, how you reacted, what could have been done to prevent the conflict, and what could have been done to better resolve the conflict.  Be sure to directly apply the material from the book.

